
 
 

PROJECT IMPLEMENTATION WORKSHOP 

PROJECTS CONTRACTED WITHIN 1st CALL FOR PROPOSALS 

 

 

Date(s) and place: 

4-5 July 2017, Orašje, Bosnia and Herzegovina 

11-12 July 2017, Herceg Novi, Montenegro  

18-19 July 2017, Zadar, Croatia 

Trainers: Joint Secretariat  (JS) staff 

 

AGENDA 

Day 1 

9:30 – 10:00 Registration of participants and networking coffee 

10:00 – 10:20 Welcome words  -  Managing Authority  

-  National Authority  

State of play of implementation at the  programme level  

10:20 – 12:30 How to start an Interreg project – PP section A 

Reporting obligations – PP section B 

12:30- 13:30 Lunch break 

13:30- 15:00 Reporting in eMS – technical instructions (PP by MA eMS expert) 

Financial management of the project – PP section C 

15:00 – 15:30 Coffee break 

15:30- 16:30 Q&A session and discussion with FLC representatives 



 

Day 2 

9:30 – 10:20 Networking coffee and wrap up of day 1  

10:20 – 12:30 Project modifications – PP section D 

Visibility examples– PP section D 

Public procurement – PP section E 

12:30- 13:30 Lunch break 

13:30- 16:00 Public procurement – PP section E 

Q&A session and discussion 

 


