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In this presentation, we are going to give you 
an example of the project intervention logic 

applied to the Priority Axis 1 of our 
Programme.   



The intervention logic of your project has to be 
designed in a way that it contributes directly to 
the achievement of the specific objective of the 

selected Priority Axis of the Programme. 

 
Project intervention logic 
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This is schematic presentation of 
the PROGRAMME intervention logic. 
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Project main objective 
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Project main 
outputs 
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And this is 
schematic 

presentation of 
the PROJECT 
intervention 

logic. 

D
ir

e
ct

  
co

n
tr

ib
u

ti
o

n
 

D
ir

e
ct

  l
in

k
 

Project deliverables Project activities 
Direct contribution 
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We are going to present 1.) how the main elements 
of the PROJECT intervention logic (activities, 
deliverables, outputs, specific objective(s), 

results, main objective) are related to the main 
elements of the PROGRAMME intervention logic, and 

2.) how they are related among themselves.       

On the next couple of slides, we are going 
to present how the PROGRAMME and PROJECT 
intervention logic are interrelated. An 

example of a project which may be applied to 
the Priority Axis 1 will be presented.   



 
Project activities 

Example:  
A.1.) Networking cross-border 

activities 
A.2.) Training activities for 

health/social workers in cross-
boreder area 

A.3.) Health and social services 
implementation in cross-border rural 

areas 

Project main outputs 
Example:  

1.) 1 cross-border and inter-health 
network established 

2.) 30 health/social workers trained in 
cross-boreder area 

3.) 500 persons from rural areas covered by 
health/social service 

Project deliverables 
Example: 

D.1.1.Networking platform developed (1) 
D 1.2. Meeting of platform members (3) 

 
D 2.1. Training programme manual 

developed (1) 
D 2.2. Trainings for health/social workers 

organised (5) 
 

D.3.1. Health mobile teams formed (2) 
D 3.2.  Mobile teams carrying out services 

in cross-border rural areas (24) 
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Project main outputs 

Example:  
1.) 1 cross-border and inter-health 

network established 
2.) 30 health/social workers trained in 

cross-boreder area 
3.) 500 persons from rural areas 
covered by health/social service 

 

Priority Axis output indicators 
„1.) Number of jointly developed and/or 

implemented tools and services  
2.) Number of participants in joint 

education and training schemes on 
health and/or social care 

3.) Population covered with imporved 
health and/or social care services” 

 

Project specific objective(s) 
Example: 

1. To improve the quality of care for 
citizens in rural areas  by 

developing mobile health care 
system and social services 

2. To improve  availability of helath 
and social  services through joint 

networking and training 
programmes.  
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Project main results 

Example: 
Improved health and social services 

relevant to the needs of citizens 
living in cross-border rural areas. 

 
Priority Axis result indicator 

„The level of accessibility and availability 
of the services within public health care 

sector (increase in %)” 
 

Project main objective 
Example: 

To enhance accessibility and quality of 
health and social care services  provided 
to citizens living in rural areas in cross-

border area. 

Direct contribution 

Project main outputs 
Example:  

1.) 1 cross-border and inter-health 
network established 

2.) 30 health/social workers trained in 
cross-boreder area 

3.) 500 persons from rural areas covered 
by health/social service 
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Project main objective  
Example:  

To enhance accessibility and 
quality of health and social care 

services  provided to citizens 
living  in rural areas in cross-

border area. 

 

Direct link – long term 

 
Priority Axis 

specific objective 
„To improve the quality of 

the services in public 
health and social care 

sectors across the 
borders.”  

 



For  more  information  contact  the  
 Joint  Secretariat of the Interreg  IPA  
CBC Croatia – Bosnia and Herzegovina – 

Montenegro 2014-2020 Programme. 

The Programme website :  
www.interreg-hr-ba-me2014-2020.eu  
You can also write us an e-mail to: 
js@interreg-hr-ba-me2014-2020.eu.  
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