
PROJECT
OUTPUTS

DELIVERABLES

The project output is
outcome of the activities
funded, telling us what has
actually been produced for
the money given to the

project.

Project deliverable is a
side-product or service
of the project activity
that contributes to the
development of a
project’s outputs.

Main outcome of a
thematic workpackage

(workpackages
Implementation and

Investment).

It should be captured by a
programme output
indicator, and directly
contribute to the

achievement of the project
result.

Contributing to the
achievement of project

outputs. 

Reflecting the product of
single

activity or their
intermediary steps.

V E R S U S

COMPARING THE 2 ELEMENTS OF THE PROJECT
INTERVENTION LOGIC

It can be
tangible: like a device or a

product,
or intangible: like a service,

capacity or skills

 Must be measurable

Min. 1 output per thematic
work package.

Tangible and
measurable item to be
delivered as part of

implementing activities.

One or more
deliverables per activity.



EXAMPLES OF
PROJECT OUTPUTS

EXAMPLES OF
PROJECT

DELIVERABLES

146 km of hiking
paths are rennovated

4 training modules for
tourism service
providers 

Training
implementation reports
and attendance lists

Certificates for the
trainees

Feedback forms

Maps of the hiking paths

Informational tablets for
the hiking paths

Trash containers for the
hiking paths

RELATIONSHIP BETWEEN PROJECT ACTIVITIES,
OUTPUTS AND DELIVERABLES

Joint Energy
Managment Plan
implemented

Energy Performance
Certificate

Report of thermal and
energy consumption

profile

Drafted energy
management plan


