
Strategic Call for Proposals

4th MC meeting

04.03.2025., Zagreb, Croatia



➢ Restricted CfP (by invitation only)

➢ Open from 07/03/2025 to 07/04/2025

➢ Preselected project partners

➢ Separate GfA per SO

➢ Max budget per SO: 
• SO1.1 – EUR 5,460,000.00
• SO2.4 - EUR 12,720,000.00
• SO4.5 - EUR 8,120,000.00

Strategic CfP – general info



SO1.1 - SATECON



SATECON – General information about the project

SATECON

Smart AgriTech Connect

Priority axis 1 – Smart 

investments in research, 

innovation and competitive

entrepreneurship

Overall objective: To empower 

the agricultural sector through 

the establishment of a sustainable 

framework for the systematic 

enhancement of capacities and 

the implementation of 'smart' 

technologies in agriculture.

Project duration

36 months

Project budget

Project overall budget:
6.412.317,80 EUR

EU co-financing:
5.450.470,13 EUR



Podgorica, 17/09/2024

Split, 19/09/2024

Tuzla, 25/09/2024

Banja Luka, 26/09/2024

Lead partner
LP: University of Zagreb Faculty for Electrical Engineering and Computing Zagreb

(HR) – 1,06 mil. €

PP2: Croatian Agency for Agriculture and Food (HR): 1,54 mil. €

PP3: Ministry of Agriculture, Forestry and Water Management of Republic of Srpska (BA): 501.704 €

PP4: Federal Ministry of Agriculture, Forestry and Water Management (BA): 201.448 €

PP5: University of Banja Luka - Faculty of Agriculture (BA): 688.200 €

PP6: University of Mostar - Faculty of Agronomy and Food Technology (BA): 370.656 €

PP7: University „Džemal Bijedić” Mostar - Agromediterranean Faculty (BA): 437.580 €

PP8: Ministry of Agriculture, Forestry and Water Management of Montenegro (ME): 278.460 €

PP9: University of Montenegro - Institute of Marine Biology (ME): 1,33 mil. €

Project partners

SATECON – partnership



1.) Analysis of existing regulation and definition
of action plans

2.) Establishing infrastructure for training and
provision of educational and advisory services

SATECON – project activities



3.) Development and implementation of technology

4.) Dissemination and sustanability

SATECON – project activities



Output 1: Developed strategic
framework, operational plans and
Agricultural Knowledge and
Innovation System (AKIS) for the
introduction of smart agriculture in
participating countries

Programme Output Indicator: 
RCO87 - Organizations cooperating 
across borders

Measurement unit: Organisations

Target value: 9

Output 2: Selected and 
integrated specific 
technologies into packages for 
selected areas of agricultural 
production

Programme Output Indicator: 
RCO116 – Jointly developed
solutions

Measurement unit: Solutions

Target value: 7

SATECON – project outputs

Output 3: Conducted pilots to 
demonstrate the application of 
technological packages in real-
world scenarios

Programme Output Indicator: 
RCO84 – Pilot actions developed
jointly and implemented in
projects

Measurement unit: Pilot action

Target value: 6



SO2.4 - INEREP



INEREP

Interborder Emergency
Response
Enhancement Project

Priority axis 2: “Green investments 

in environmental protection and 

efficient risk management”

Overall objective: To reduce the risk 

of hazards and increase 

environmental resilience by 

strengthening the organizational and 

technical capacities of emergency 

services in the fire protection and 

rescue sector, as well as raising 

public awareness and engagement in 

disaster preparedness.

Project duration

48 months

Project budget

Project overall budget:
14.945.314,94  EUR

EU co-financing:
12.711.167,70 EUR

INEREP – General information about the project



Podgorica, 17/09/2024

Split, 19/09/2024

Tuzla, 25/09/2024

Banja Luka, 26/09/2024

Lead Partner LP: Split- Dalmatia County (HR) – 6,86 mil. €

Project Partners

PP2:  Ministry of Internal Affairs - Directorate for Protection and Rescue (ME): 3,90 mil. €

PP3:  Federal Administration of Civil Protection of the Federation of Bosnia and Herzegovina 
(BA): 2,53 mil. €

PP4:  Civil Protection Administration Republic of Srpska (BA): 1,07 mil. €

PP5:  Development Guarantee Fund of Brčko District – Brčko District Government (BA): 365.800 
€

PP6:  VA.C.E.T.RA.S Firefighting Education and Technological Development Center Split- Vučevica
(HR): 215.950 €

INEREP – partnership



1. Strategic Framework for Cross-Border Collaboration

• Analysis of all existing procedures and examples of good 
practice implemented in a cross-border environment

• Formulating joint action plan for cross-border collaboration in 
prevention and preparedness activities

2.   Enhancing Firefighting and Rescue Infrastructure

• The construction of firefighting and rescue Infrastructure (HR)
• Acquisition of firefighting and rescue equipment (including 

special vehicles) in BA and ME and equipment for firefighting 
centre and vehicles for 12 municipalities in cross-border area in 
ME

• FireGIS: An innovative GIS application for fire risk assessment

INEREP – Project activities



3.   Joint cross-border educations and training activities

• Structuring the education and training plan at the project level
• Implementing education and training modules
• Developing strategic guidelines for the joint cross-border 

training of firefighters in the context of forest and other fires

4.   Raising awareness

• Developing awareness raising campaign on the importance of 
proper response to hazards with preventive actions

• Implementing “in-person” activities targeting all age of 
children and adults (general public)

• Implementing digital awareness-raising campaign
• Project communication and dissemination

INEREP – Project activities



O1.1: Joint action plan for cross-
border collaboration in 
prevention and preparedness 
activities 

Programme Output Indicator: 
RCO83 - Strategies and action 
plans jointly developed

Measurement unit: Strategies
and action plans

Target value: 1

O2.2: GIS application for fire 
risk assessment 

Programme Output Indicator: 
RCO116 - Jointly developed 
solutions

Measurement unit: Solution

Target value: 1

O2.1: Testing digital tools in 
interventions on forest fires in 
cross-border area 

Programme Output Indicator: 
RCO84 - Pilot actions developed 
jointly and implemented in
projects

Measurement unit: Pilot action

Target value: 1

INEREP – project outputs



O3.2: Joint cross-border capacity 
building plan

Programme Output Indicator: 
RCO116 - Jointly developed 
solutions

Measurement unit: Solution

Target value: 1

O3.1: Joint cross-border educations 
and trainings 

Programme Output Indicator: 
RCO84 - Pilot actions developed 
jointly and implemented in projects

Measurement unit: Pilot action

Target value: 1

INEREP – project outputs



SO4.5 – LIFEGATE



LIFEGATE

Linking International 
Facilities for Early 
detection and Global 
Access to Treatment 
and Evaluation

Priority axis 3 - Accessible 
and resilient health
services

The main goal of the project 
is to reduce mortality in 
patients with cardiovascular
and malignant diseases by 
ensuring better access to all 
levels of healthcare.

Project duration

36 months

Project budget

Project overall budget:
9.540.474,20 EUR

EU co-financing:
8.109.403,07 EUR

LIFEGATE – General information about the project



Podgorica, 17/09/2024

Split, 19/09/2024

Tuzla, 25/09/2024

Banja Luka, 26/09/2024

Lead Partner LP: University Clinical Hospital Mostar (BA) – 3,47 mil. €

Project Partners

PP2: University Hospital Center Zagreb (HR) – 2,17 mil. €

PP3: Clinical Center of Montenegro (ME) – 2,31 mil. €

PP4: Clinical Hospital Center Split (HR) – 587.600 €

PP5: Public Health Institute of the Republic of Srpska (BA) – 130.284 €

PP6: Institute for Public Health of Montenegro (ME) – 765.938 €

PP7: Faculty of Medicine of the University of Banja Luka (BA) - 104.580 €

LIFEGATE – partnership



WP1: Oncology - Lung Cancer Prevention & Treatment

1️⃣Early Lung Cancer Detection:
• Mobile X-ray units with AI for screening in rural areas.
• Digital solutions for patient risk assessment (React mobile app).
• Secondary prevention program based on Croatia’s model.

2️⃣ Radiotherapy & Treatment Enhancement:
• Advanced radiotherapy equipment (stereotactic, brachytherapy).
• Train medical professionals in modern radiotherapy techniques.
• Implement AI-enhanced diagnostics for more precise treatment.

3️⃣Public Health Initiatives:
• Smoking cessation campaigns and public health events
• Establishing a Cross-Border Oncology Council

LIFEGATE – Project activities



WP2: Cardiology – Valvular Heart Disease & Hereditary Cancer

1️⃣Standardized Patient Pathway for VHD:
• Develop joint procedures for diagnosing and treating VHD.
• Pilot actions for screening, diagnosis, and treatment of patients.
• Equip hospitals with modern cardiology ultrasound devices.

2️⃣ Hereditary Cancer Risk & Genetic Testing:
• Joint procedures for genetic screening of hereditary cancer risks.
• Implement genetic counseling via telemedicine.
• Network of laboratories for genetic testing in regional hospitals

3️⃣Capacity Building & Medical Training
• Joint certified training for cardiologists & oncologists
• Specialized workshops, study visits, & networking events

LIFEGATE – Project activities



Output 1: Establishment 
of the Cross-Border 
Oncology Council 

Output 2: Pilot Testing 
of the Created
Predictive Model -
Mobile App for Primary 
Prevention 

Programme Output 
Indicator: RCO84 – Pilot 
actions developed 
jointly and implemented 
in projects 

Measurement unit: Pilot 
action
Target value: 1

LIFEGATE – project outputs

Output 3: Pilot Activities 
for Secondary Prevention 
- Organized Screening for 
Low-Dose CT and AI-
Enhanced X-Ray

Programme Output 
Indicator: RCO84 – Pilot 
actions developed jointly 
and implemented in 
projects 

Measurement unit: Pilot 
action
Target value: 1

Output 4: Jointly 
Developed Secondary 
Prevention Program and
React mobile
application

Programme Output 
Indicator: RCO116 –
Jointly developed 
solutions

Measurement unit: 
Solutions

Target value: 2

Programme Output 
Indicator: RCO87 -
Organizations cooperating 
across borders 

Measurement unit: 
Organisations

Target value: 7



Output 5: Pilot Action on the 
Management of Degenerative 
Valvular Heart Disease and Pilot 
Action on the Management of 
Hereditary Oncology Diseases 

Output 6: Implementation of 2 

Joint Trainings - CARDIO-VHD 

and H-ONCO Training

LIFEGATE – project outputs

Output 7: Creation of New 
Joint Procedures - CARDIO-
VHD and H-ONCO Procedures

Programme Output 
Indicator: RCO84 – Pilot 
actions developed jointly and 
implemented in projects 

Measurement unit: Pilot 
action

Target value: 2

Programme Output Indicator: 
RCO85 - Participations in Joint 
Training Schemes

Measurement unit: 
Participants

Target value: 30

Programme Output Indicator: 
RCO116 - Jointly developed 
solutions

Measurement unit: Solutions

Target value: 2



Website: https://interreg-hr-ba-me.eu

Managing Authority: ma-interreg-ipa@mrrfeu.hr

Joint Secretariat: js-hr-ba-me@mrrfeu.hr

Thank you for your attention!

https://interreg-hr-ba-me.eu/
mailto:ma-interreg-ipa@mrrfeu.hr
mailto:js-hr-ba-me@mrrfeu.hr
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