
1st CfP project implementation’s state of play 

4th MC meeting

04.03.2025., Zagreb, Croatia



1st CfP - timeline

➢ 1st CfP open from 03/05/2023 to 02/08/2023

➢ Budget of 1st CfP: 41 mil EUR

➢ Results of the 1. Step (admissibility and eligibility compliance) 17/11/2023

➢ MC approval of 9 projects (SO2.1. and 2.6.) 16/02/2024

➢ MC approval of 24 projects (SO1.1./2.4./4.5./4.6.) 23/04/2024
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1st CfP Statistics
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➢ „newcomers” – 60 out of 141 - 42% 
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1st CfP Statistics – PP reports

Date No. of 
projects

No. of PP reports
HR

No. of PP reports 
BA

No. of PP reports 
ME

15/12/2024 1 2 2 2

29/12/2024 1 1 1 0

Total: 2 3 3 2

No. of due 1st partner reports in 2024



1st CfP Statistics – PP reports

No. of
report

No. of 
projects

No. of PP reports
HR

No. of PP reports 
BA

No. of PP reports 
ME

1st 31 54 45 34

2nd 32 56 47 35

3rd 2 3 3 2

Total: n/a 113 95 71

No. of due 1st+2nd+3rd partner reports in 2025



1st CfP Statistics – PP reports

Reports in Jems (cut off date: 28/02/2025)

➢Due partner reports in 21 projects

➢Partner reports submitted – 81 reports

➢5,76 mil. EUR planned, 2.73 mil. EUR submitted

➢Project progress reports due (17) – 2 approved, 10 reverted



SPF - EmBRACE

➢ SPF – Small Project Fund: Enhancing MSEs sustainaBle gRowth And CompEtitiveness

➢ SPF manager: HAMAG-BICRO - Croatian Agency for SMEs, Innovation and Investments

➢ Total budget: 11.8 mil EUR (EU share: 10 mil EUR)

➢ Management cost: 1.5 mil EUR (EU share: 1.27 mil EUR)

➢ Start: 01/03/2024, end: 28/02/2029 - Reporting periods: 4 months

➢ 2024: Period 1 (15.07.), Period 2 (15.11.)

➢ 2025: Period 3 (15.03.), Period 4 (15.07.), Period 5 (15.11.)



➢ Budget: 3 mil.euro, open from 18/06/2024 to 17/09/2024

➢ AF via web EmBRACE application, lounching conf. in HR and info days in all 3 countries

➢ 2-4 Final recipients (FR) per small projects – at least one from Croatia and at least one 
from one other Programme country – trilateral applications encouraged

➢ co-financing rate 85%, use of SCOs in small projects is mandatory (SCO I / draft budget)

➢ 62 applications received, 10.8 mil. euro requested (EU share)

➢ 02/12/2024 – SC approved 24 applications – 4.1 mil. euro (EU share)

➢ Beginning of small projects implementation – February 2025 (Mostar 04/02/2025)

SPF – 1st CfP: results



Programme support to 1st CfP PPs

➢ Introductory implementation meeting – 12/07/2024, online

➢ Implementation Workshop – September 2024 (Podgorica, Split, Tuzla, Banja Luka)

➢ Workshop: Boost Your Project’s Visibility – 29/11/2024, online

➢ How to Create, Fill in, and Submit a Partner Report – 20/12/2024, online

➢ Project Implementation Manual (PIM) ver2 – December 2024



Programme support to 1st CfP PPs



More information:

Programme support to 1st CfP PPs



Thank you for the attention!

Joint Secretariat

Kristijan Futač, Head of Joint Secretariat

www.interreg-hr-ba-me.eu

kristijan.futac@mrrfeu.hr

js-hr-ba-me@mrrfeu.hr

http://www.interreg-hr-ba-me.eu/
mailto:kristijan.futac@mrrfeu.hr
mailto:js-hr-ba-me@mrrfeu.hr
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